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Alternative investment funds

are determined to exploit the full
potential of digital innovation and
next-generation technologies. But
the industry stands at an inflection
point: with the pace of change
accelerating, funds need to move
beyond experimentation and
unlock value by building trusted
relationships with partners —
including fund service providers.

Welcome

Funds are in a strong position, as
investors look to hold a broader range

of asset classes to manage risk and
enhance portfolio performance. However,
they also face headwinds, spanning
geopolitical uncertainty and increased
investment risk, interest rate and inflation
threats, technological disruption and
increased regulation. Maintaining and
building profitability is challenging.

In this context, RBS International, part
of NatWest Group, set out to explore
how funds are responding through
digital innovation. We wanted to
understand how funds are embracing
emerging technology opportunities and
confronting challenges — and how their
service providers can support them.

Throughout this report, the term “service
providers” is used to encompass the full
spectrum of organisations operating
within the funds’ ecosystem - including
banks, fund administrators, technology
firms, lawyers and other key contributors.

This report, based on both quantitative
and qualitative research conducted
across the sector, presents our
conclusions and ideas for next steps.

Critically, decisive action is needed now.
The advance of innovation is rapid, with
technologies such as generative artificial
intelligence (GenAl) already starting to
transform much of the broader financial
services sector. Funds without a clear view
of how they will pursue innovation over
the next five years risk being left behind.

Our survey of 100 funds and interviews
with industry leaders suggest the sector
recognises this challenge. The overriding
message from both funds and service
providers is clear: amid a wave of digital
innovation now sweeping through the
sector, the race is on to secure value
from next-generation technologies.

Funds and their service providers alike
have concerns about how they will
unlock that promise. They recognise the
need to develop new operating models
and ways of working that ensure their
digital innovation priorities reflect their
strategic goals. They point to broader
themes, including the growing threat
posed by cyber attackers that will
resonate across the entire fund sector.

Above all, funds stress the importance
of trusted relationships as they explore
the gains available from next-generation
technologies. They’re hopeful of

building closer relationships than ever
with key players in their ecosystems,
collaborating and co-operating to

drive innovation forward together.

We share the view that industry
collaboration offers the best hope

of moving forward with confidence,
enabling funds to capitalise on the
opportunities of digital innovation while
managing evolving risk. We believe we
all have a role to play in that journey.

Our goal is to encourage dialogue,
support joint problem-solving and
strengthen relationships across
the value chain. We look forward to
continuing the conversation with
as many of you as possible.
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Key
findings

Our survey of 100 alternative
investment funds reveals a strong
appetite for digital innovation but
also a critical need for trusted
partners to help them seize
opportunities and manage risk.

Key findings

Digital technology holds the
key to funds’ ambitions.

Funds’ top operational objectives -
automation, compliance and cybersecurity
— all depend on technology innovation.

And yet 71% see
digital transformation
as their greatest
challenge with only
40% rating their data
fit for purpose.

71%

Al, blockchain and tokenisation hold promise, but funds need
guidance and improved industry consensus on standards.

Funds see productivity gains in Al

and security benefits in blockchain

and tokenisation. But cite privacy and
security concerns, lack of regulatory
clarity and lack of industry consensus on
platforms and standards as roadblocks
to progress, signalling a need for
support from service providers.

Cybersecurity concerns are
holding back innovation.

Funds want to maintain trust while
pursuing digitisation. But...

expect cybersecurity
risks to increase
in future and...

agree these risks
are slowing their
investment in
innovation.

Opportunities abound
for service providers that
adapt and transform.

More than half of funds will increasingly
co-source fund administration.

567%

But 60% believe that service providers
need to adjust their business
models to meet their needs.

71%
61%

50% I I
Privacy and Lack of Lack of industry
security regulatory consensus on
concerns clarity platforms and

standards

The industry must
evolve together.

Neither funds nor their service providers
can overcome the barriers to digital
innovation alone: an overwhelming 97% of
funds agree collaboration between funds,
service providers and other stakeholders
such as regulators will be key.

97%
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The digital
inflection point

Next-generation technologies will change the way funds
operate and prompt service providers to shift to new models.

The starting gun has been fired. Funds further experimentation. Now, however,
have set themselves bold and far-reaching  funds are determined to go further: the -
operational objectives for the next five sector has reached an inflection point,
years. Next-generation technologies with funds that successfully ride the -
will be critical to achieving these goals. next wave of innovation set to gain a )
Those unable to embrace innovation significant competitive advantage.
will face significant disruption. Funds J
point to the need to increase automation “ EVGI’YbOdy in financial services is seeing
(54%), boost regulatory compliance (45%) efficiency gains, with pretty broad use
and tackle cybersecurity risks (43%). cases around the whole space,” says
Zachery Anderson, Chief Data and “Th £inn tion | lerating — we are movind forward
Digital transformation has already Analytics Officer at NatWest Group. “But € pdce ot inhovation 1s accelerating € dre moving torwa
delivered widespread operational the pace of innovation is accelerating so quickly, with significant new opportunities to drive growth;
!oenefits for the fund sector, with prpjects —weare moving forward so qgiF:kIy, that is going to be hugely disru ptive over the next five years.”
In areas such as automation, machine with significant new opportunities to
learning and artificial intelligence (Al) drive growth; that is going to be hugely Zachery Anderson
generating savings and encouraging disruptive over the next five years.” Chief Data and Analytics Officer, NatWest Group
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Further digitisation will be central to
funds’ ability to capture competitive
advantage. “If you really want to
differentiate, you need to find a workflow
or a process that will give you an edge,”
says Shankar Bhaduri, a senior executive
with a leading venture capital fund.

However, pursuing these opportunities
is not straightforward. Despite its many
promises, 71% of funds rank digital
transformation among their most
significant operational challenges. They
see the imperative for innovation but
are still figuring out how to maximise
value — and time is running short.

This provides a crucial opportunity for
service providers. With so many funds
standing at a crossroads, the support
of key partners will be vital to unlock
the benefits of digital innovation.

Sharing their own insights and experience,
and working alongside funds on their
innovation programmes, service providers
will be vital allies over the next five years.

The digital inflection point

Moreover, this opportunity grows

and becomes more compelling as the
alternative investment sector attracts
more investors and fund formation. “We
will innovate to meet their needs,” says
Demetry Zilberg, Chief Technology Officer
at fund services provider Alter Domus.

“We see more investors considering
alternatives, as momentum continues

in the space,” he says. “We will continue
to focus on service excellence but will
increasingly upgrade with technology;
we can enrich our services through
value-added digital services such as data
capabilities and insight enabled by Al.”

“We can enrich our services
through value-added digital
services such as data capabilities
and insight enabled by Al.”

Demetry Zilberg
Chief Technology Officer, Alter Domus

Figure 1

Funds have broad and ambitious operational objectives

Q1. What are your organisation’s primary operational objectives between now and 2030? Rank: 1 +2 + 3

Increase automation

Improve regulatory compliance and governance

Improve cybersecurity

Improve market analysis and forecasting

Increase productivity

Increase agility and scalability

Increase ESG monitoring

Improve customer service

Reduce cost

6%

35%
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Tackling funds’ greatest challenges

The time to act is now. To achieve
operational goals of greater automation,
compliance and security, funds need
practical help with a number of roadblocks.

The majority feel constrained by both the
limitations of their legacy IT architecture
(94%) and poor data quality (90%).

These are areas where there are clear
opportunities for service providers to
share their own knowledge and skills
and to work collaboratively with funds

to resolve the challenges they face.

The digital inflection point

“Our experience is that it all comes back
to margin,” says Adam Jeffries, Group
Chief Information Officer at fund service
provider JTC, of the need to modernise
legacy infrastructure. “It’s about driving
operational efficiency and then you

also start to get benefits such as speed
and risk mitigation; for clients, service

is quicker, there are fewer mistakes and
there are opportunities to do more.”

Meanwhile, more than eight out of 10 funds
say regulatory uncertainty is constraining
their ability to respond to operational
challenges. Similar numbers point to the
fragmented ecosystem of vendors offering
technology solutions and services.

“Our experience is that it all
comes back to margin. It’s
about driving operational
efficiency and then you also
start to get benefits such as
speed and risk mitigation.”

Adam Jeffries
Group Chief Information Officer, JTC
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Against this backdrop, service providers Cybersecurity is a pressing example: 79% sharing information become a priority.

are looking to forge closer relationships of funds say security risks are holding back  “With funds and service providers all at
with funds, working through these innovation investment. Service providers this critical tipping point, there’s a real
challenges together. “We’re at a really that have won the trust of their clients need for broad-based co-operation and
critical moment,” adds Jeffries. “Funds will be in a strong position to step in. discussion” says Lewis Lane, Strategy and
need to be strong enough to commit Innovation Manager at RBS International.
to a strategy and part of our role is From a banking perspective, experimental

to help them build that strength.” projects and sandboxes or even just

Figure 2

There are many constraints on funds’ ability to meet operational challenges

Q3. To what extent do you believe each of the following will constrain your ability to respond to operational challenges between now and 2030?

B Fully constrain [ Partially constrain Neither constrain nor enable
Legacy IT architecture

Regulatory uncertainty

Poor data quality

Lack of cybersecurity capabilities (people and tools)
Lack of relevant digital skillsets

Lack of investment

Fragmented vendor ecosystem

Lack of management buy-in
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Technologies 1n focus

Al tools, including agentic Al,
blockchain and tokenisation
technologies are accelerating. But
many funds remain risk-averse.

Experimentation is well underway. With
Al, funds currently see the greatest gains
coming from increased automation

and productivity, where 66% and 62%
respectively see the potential for a
significant positive impact. But they also
point to tasks that have the potential

to drive new value, including market
analysis and forecasting (45%).

Technologies in focus

Figure 3
Looking forward to the positive impacts of Al

Q7. What impact do you believe Al could have on your ability to meet the following operational objectives?

B Significant positive impact [ Moderate positive impact Limited positive impact No impact Limited negative impact [ Moderate negative impact [l Significant negative impact

Improve cybersecurity 9% I
Increase productivity 6% I
Increase automation 7% 3°/o|
Increase agility and scalability 20% 3°/o|
Improve regulatory compliance and governance 17% 24% 4%

Increase ESG monitoring

20% 34% 7%
26w sl
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Figure 4
Al adoption is accelerating

Q8. To what extent has your organisation adopted Al for the following use cases?

B Fully adopted
" Plan to adopt

I Partially adopted [ Al proof-of-concept stage || Experimented

B No plans to adopt

Not applicable

Analysingdata  Analysing data Automated/ Streamlining Streamlining Enhancing
to support risk to support algorithmic regulatory due diligence employee
assessment and investment trading reporting productivity (e.g.
management decisions generative Al

assistants etc.)

Technologies in focus

The rapid development of agentic Al will

be especially beneficial for funds, says
Kevin Bulmer, Chief Operations and
Technology Officer at fund service provider
TMF. The evolution of Al agents, able to
independently accomplish a growing

range of business tasks from end to end,
can unlock the productivity gains for

which so many funds are searching.

“It’s going to be massively important,” says
Bulmer. “It’s a different level of technology,
but it’s also easier to set guardrails around
and to see how agents are thinking and
behaving. That will ease some of the trust
concerns people have around Al and
make regulation more straightforward.”

“[Agentic Al] is a different
level of technology; but it’s
also easier to set guardrails
around and to see how agents
are thinking and behaving.”
Kevin Bulmer

Chief Operations and Technology Officer,
TMF

Agentic Al, for example, provides
opportunities for funds and their service
providers to entirely automate the
exchange and analysis of key data, with
agents on either side managing the
whole end-to-end process of collecting,
collating and presenting information.

Demetry Zilberg of Alter Domus also
sees huge gains ahead. “Agents can

be leveraged to securely empower
operations in increasing the efficacy and
velocity of their workflows,” he says.

As competition intensifies from today’s
inflection point, funds are determined to
move forward at pace, with many having
already adopted Al tools for a range of
different use cases. Most funds concede
they have not yet fully implemented Al
but adoption is growing. Already, 69%

of funds are using Al to some extent to
analyse data to support risk assessment
and management; 67% are using Al to
support investment decisions in some way.
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In other cases, Al adoption is more likely
to be at proof-of-concept stage but is
nonetheless forging ahead. Projects

to streamline regulatory reporting and
enhance employee productivity are good
examples. One opportunity, for instance,
according to RBS International’s Lewis
Lane is to use Al to map and match the
organisation’s internal rules to those

of regulators and standard setters in
environmental, social and governance
(ESG) domains and to automate
compliance on an ongoing basis.

It’s also clear that funds expect Al to
change the way people work, rather
than to replace them entirely. More

than eight in 10 say that while Al will
automate some tasks, human judgement,
strategic thinking and client relationships
will remain essential in the sector.

For example, some firms are already
beginning to explore the use of
chatbots and large language models
in handling routine service inquiries
but more complex interactions will
require human interventions. Funds
are more likely to expect back- and
(to a lesser extent) middle-office
roles to be impacted by Al tools.

Technologies in focus

The majority of respondents (80%) also
agree that Al will enable them to do

more tasks in-house and will therefore
reduce their reliance on outsourcing to
external partners. This reveals a complex
picture where funds seek to leverage Al
for traditionally outsourced services but
don’t want to sacrifice the benefits of
human judgement and relationships.

It also points to a potential role for
partners to help funds deal with the
challenges around Al adoption. “This

Is a moment to really think about how

Al might impact your business model,”
says RBS International’s Lewis Lane. “We
should all be involved in that conversation,
building that understanding.”

Amid this enthusiasm for Al, service
providers will also have a vital contribution
to make. “Al is going to be a table stakes
requirement,” says TMF’s Bulmer. “If you're
not on an Al journey now, you're going to
struggle to keep pace as an administrator.”

“Al is going to be a table stakes
requirement. If you’re not

on an Al journey now, you’re
going to struggle to keep

pace as an administrator.”

Kevin Bulmer
Chief Operations and Technology Officer,
TMF

Alter Domus is focusing on three broad
objectives, Zilberg reveals: “Making all
employees more productive; transforming
operations through agentic Al; and
infusing Al into all of our digital products.”

Where are service providers best placed to
help funds accelerate their Al strategies?
Funds’ key concerns as they adopt Al
include security and privacy (697%) and
regulatory uncertainty (66%). Just under
half (45%) say they lack understanding

of potential use cases, while 41% worry
that they are short on Al skills.

In each of these areas, trusted service
providers are in a strong position

to share their own insights and to
move forward in partnership.

Q
o (10
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The promise of blockchain and tokenisation

Blockchain and tokenisation may not

yet have progressed to the same extent

as certain Al technologies but there is
widespread anticipation of the benefits

to come. Funds are optimistic about

the potential to increase automation

and productivity, with 47% and 36%
respectively expecting a significant
positive impact. Almost a third also see the

potential for improved cybersecurity (28%).

For funds, a significant prize from
tokenisation will be to improve liquidity,
says RBS International’s Lane. “Funds

in particular have an opportunity here
because they’re managing illiquid assets
that are difficult to value, to track and to
get data on,” he explains. “Tokenisation
can unlock some of the inertia and create
liquidity, which will help the alternatives’
space to function with much less friction.”

Technologies in focus

With tokenised securities that are much
easier to trade than underlying assets
such as privately-owned companies,
infrastructure and real estate, the
alternatives sector can match the ease
of doing business in public exchanges.

Lane adds that this is already taking
place in other asset classes. “In the bond
market, for example, a pilot project
between NatWest and Santander saw
the issuance of a tokenised bond using
distributed ledger technology; the
potential is to lower the costs of entry
into financial markets, even for smaller
enterprises. Therefore, making bonds
accessible to a wider investor base.”

Adoption is stepping up accordingly.
Already, 30% of funds have fully or partially
adopted blockchain solutions to create a
transparent and immutable ledger; 29%
say the same of smart contract tools.

Proof-of-concept projects are widely
underway across a variety of areas. One
possibility, for example, is to use smart
contracts to replace fund prospectuses
that set out how the fund will function

In given market scenarios, coding the
governance of the fund into a blockchain.

“Funds are managing illiquid
assets that are difficult to
value, to track and to get data
on. Tokenisation can unlock
some of the inertia and create
liquidity, which will help the
alternatives’ space to function
with much less friction.”

Lewis Lane
Strategy and Innovation Manager,
RBS International
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Figure 5
Blockchain and tokenisation adoption is underway

Q5. To what extent has your organisation adopted tokenisation and/or blockchain for the following use cases?

B Fully adopted [ Partially adopted [ Al proof-of-concept stage | Experimented [ Plantoadopt [l No plans to adopt

8%

Blockchain and
tokenisation for
enhanced liquidity
and accessibility

Blockchain to automate
processes through
smart contracts

Blockchain use for
creating a transparent
and immutable ledger

barriers to entry for

Technologies in focus

Tokenisation to lower

individual investors and
expand the investor base

Funds accept they will need to work
closely with regulators where technology
is evolving rapidly. Across multiple
jurisdictions, regulators are striving to
provide greater certainty on blockchain,
tokenisation and associated digitalisation
issues. But this is understandably a work
in progress — with regulatory uncertainty
cited by 71% of respondents as the top
challenge their organisation faces in
adopting blockchain and tokenisation.
The sector has an opportunity to
contribute its views on the approach

that regulators should take.

Other concerns will also require collective
action. More than six in 10 funds describe
a lack of consensus about industry-wide
standards as a critical challenge standing
in the way of adopting blockchain and
tokenisation technologies; half have
concerns about security and privacy.

Service providers and other key
stakeholders can help funds move forward
positively on these issues. “Blockchain

and tokenisation provide more ways to

do what we already do, enabling the
delivery of more efficient services,” says
Alter Domus’s Demetry Zilberg. “We

can be faster and do more with less.”

Blockchain and tokenisation are other
good examples of where collaboration will
help the sector as a whole to overcome key
challenges; but it will require relationships
of trust to reach solutions that work on
standardisation, privacy and security.

“Blockchain and tokenisation
provide more ways to do what we
already do, enabling the delivery
of more efficient services. We can
be faster and do more with less.”

Demetry Zilberg
Chief Technology Officer, Alter Domus
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Cybersecurity
and trust

Keeping the fund sector safe from growing cybersecurity
risks requires collective action.

More than nine in 10 funds expect the blockchain and tokenisation, will
cybersecurity risks they face to increase expose them to new vulnerabilities.
between now and 2030; more than half

expect to see significant increases. This represents an unwelcome brake

on the transformation that funds
Funds (81%) point to the increased use of Al  hope will deliver key operational and
by criminals as a major risk factor. But they strategic benefits — cybersecurity
also worry that their own increased use of risks are slowing investment in
emerging technologies, including Al, digital innovation at 79% of funds.

of funds agree that cybersecurity risks are
slowing their investment in digital innovation

79%

Cybersecurity and trust
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“If you're investigating a new large
language model environment, how

do you make sure it is private?” says
VC executive Shankar Bhaduri of the
challenges of managing cybersecurity
while innovating. “If you’re adding
APIs, how do you make sure these APlIs
are traceable and properly used?”

This is a problem that can only be
confronted collectively. In a marketplace
where funds, service providers and other
key partners are continually sharing data
and adding greater connectivity, the

weakest link in the value chain exposes
everyone to increased threats. Notably,
81% of funds point to their own struggle
to ensure their internal capabilities keep
up with threats — demonstrating their
need for support from key partners.

An industry-wide approach therefore
makes sense, with a particular focus on
vulnerabilities at points of connection.
And where the industry works
together to challenge bad actors, the
additional benefit will be greater trust
and appreciation between firms.

Figure 6

Multiple drivers threaten to increase cybersecurity threat levels

“If you're investigating a new large language model environment,
how do you make sure it is private? If you’re adding APls, how do
you make sure these APlIs are traceable and properly used?”

Shankar Bhaduri,
Venture capital executive

Cybersecurity and trust

Q11b. Which of the following do you expect to be the greatest drivers of increased cybersecurity risk between now and 2030? Rank: 1 + 2 + 3

Increased use of Al by

cybercriminals

Increased use of
quantum computing
by cybercriminals

39%

Inability of internal
cybersecurity capabilities to
keep up with scale of threats

Increased use of
blockchain/tokenisation
by your organisation

Increased use of Al by
your organisation
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Solving data quality problems

Solving data
_ quality problems

Without access to better quality data, emerging technologies
will disappoint.

One common theme throughout this It’s another example of where time
research is widespread frustration is short. Right now, just 40% of funds
with data quality. Three-quarters of think their internal data is good enough
funds believe that those with poor to support advanced automation and
data practices — across collection, analytics. This must be a key priority,
storage and management - will fail warns Jeffries at JTC. “Many of our

to attract and retain investors. clients are looking for more real-time

analytics; better data would unlock a
much greater level of transparency.”

Only of funds believe their data is

40% good enough for advanced
automation and analytics
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Even relatively simple advances can
drive significant benefits. Some financial
services businesses report substantial
benefits from initiatives to create
internal repositories of organisational
data - everything from HR policies to
customer complaints procedures -

that provide staff with a single source

of truth on how to perform critical
aspects of their roles, often facilitated by
chatbots that make inquiries simple.

Again, funds stand at a crossroads.
Those unable to tackle their data quality
issues risk being left behind. Many of

the emerging technologies they plan to
pursue will produce disappointing results
if they rely on inconsistent or inaccurate
data. Standardisation is a related issue
—where the industry lacks agreed
standards on data schema and formats,
the sector will find it difficult to adopt new
technologies without fragmentation.

This explains why data is one area where
funds are especially likely to look to
service providers for greater support. A
co-sourcing model, where administrators
are working with in-house systems and
data pools, could potentially create
opportunities to deliver on that need.

Solving data quality problems

Equally, broader collaboration to align
data standards across the sector could
help funds and their partners accelerate
adoption of agentic Al. “Internal company
data quality is one priority but there is
also the question of inter-company data,”
says RBS International’s Lewis Lane.

“Standardisation just doesn’t exist at all
today in the market, but if we want to
make gains like agentic Al that can speak
to other firms’ Al agents, we're going to
need to be on the same data schema

and to speak the same language.”

“If we want to make gains like
agentic Al that can speak to
other firms’ Al agents, we'’re
going to need to be on the
same data schema and to
speak the same language.”
Lewis Lane

Strategy and Innovation Manager,
RBS International

Figure 7
Data quality issues cause concern

Q15. To what extent do you agree with the following statements?
B Strongly agree [ Agree Neither agree nor disagree ] Disagree [l Strongly disagree

Investment funds with poor data quality will fail to attract and retain investors between now and 2030

° . . ‘ @

The quality and consistency of our internal data today is good enough to support advanced automation
and analytics

@ . - . @
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New ways of

working

Harnessing the full benefits of digital innovation requires funds and
their service providers to build closer partnerships.

What do partnership and trust look
like in practice? Already, funds are
reliant on third parties to operate:
82% report that they currently
outsource their fund administration
entirely or to a moderate degree.

Critically, however, many funds report
that they are looking for a different
kind of relationship with service
providers in the years to come.

New ways of working

More than half (56%) intend to increase
their co-sourcing of fund administration
services, bringing systems in-house

but relying on partners to manage the
work. “Co-sourcing ensures that all
parties feel part of an overall process
flow,” says TMF’s Bulmer. “That helps
create better client relationships

which build critical trust over time.”

567%

of funds will increase their co-sourcing of
fund administration between now and 2030

Pulling together | 18



Indeed, funds recognise the imperative
for closer relationships, moving forward
together with trusted partners on
technology transformation, sharing
skills and experience and tackling
common challenges together.

“Funds need help,” says Bhaduri, the VC
executive. “Managers often don’t have
the talent internally to assess, say, five
different Al tools. They need support to
understand how the market is moving
and where the opportunities lie.”

It’s a striking finding. In a competitive
landscape where the potential

for innovation is exciting but also
unnerving, the value of partnerships
becomes even greater.

Funds are looking to take control of
innovation rather than simply leaving it
to partners to transform but they have

never been more alive to the opportunities

afforded by collaboration. And cloud
computing, Software-as-a-Service
(SaaS) applications and API connectivity
bring that collaboration within reach.

New ways of working

“Co-sourcing mandates are often about
driving operational transformation,” adds
JTC’s Jeffries. “You’re working closely
with the business as they work out which
solutions they want you to provide and
where they want to keep more control.”

It is reasonable to expect co-sourcing
to play an even bigger role in the
future as tools and solutions evolve.

In practice, there will be multiple
opportunities for service providers to

step up as next-generation technologies
advance. Cybersecurity is a key area of
focus. And more than half of funds say they
are looking for more support from their
partners on regulatory compliance and
reporting and on improving data quality.

Alex Cooper-Evans, Chief Operating
Partner at private equity firm Epiris

says: “Service providers like fund
administrators are well placed to develop
value added Al-enabled products and
services. Their deep domain knowledge
and experience of tens of thousands of
transactions put them in a great position
to make a really effective set of tools.”

“Co-sourcing mandates are
often about driving operational
transformation. You’re working
closely with the business as they
work out which solutions they
want you to provide and where
they want to keep more control.”

Adam Jeffries
Group Chief Information Officer, JTC
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Collaboration across the industry

It’s not just funds that need to transform
to capture the opportunity in digital
transformation. More than half of funds
question whether the current business
model of their service providers is

suited to their evolving needs. As funds
look to work more closely with service
providers, they will adapt their approach
to how they work with clients.

“In spaces where administrative tasks were
previously outsourced, they have been
brought back in-house in some cases,”
says NatWest Group’s Andersen. “But

the position is super fluid and there are
competing forces; Al, for example, is going
to change how things are done for sure.”

70%

New ways of working

“Saa$S provides opportunities to extend

collaboration,” adds Alter Domus’s

Zilberg. “The more our clients grow and

diversify their investor base, the more
they lean on us for our services.”

That said, funds’ desire for greater
collaboration is not limited to their
relationships with service providers;
many funds are looking to build
coalitions of mutual support.

Indeed, 70% of funds strongly agree
that the digital transformation of
their sector will require greater
collaboration between funds, fund
administrators, banks and regulators.

of funds strongly agree that digital transformation
of the sector requires greater collaboration

76% of funds also agree that there is
an opportunity for regulators to work
closely with the industry to support
innovation while still ensuring they
safeguard investor interests.

Banks and large institutions are also

in a powerful position to play an
important role. Many are undergoing
large digital innovation projects

of their own, generating valuable
insights that can feed into the sector’s
innovation. And as partners to all the
key stakeholders in the sector, they are
well-placed to facilitate discussion and
debate about how to move forward.

The responsibility of these institutions is
to leverage their scale, convening power
and currency of trust to enable increased
collaboration and co-operation.

Figure 8
Where service providers can do
more to support funds

Q14. In which areas would you most value greater
support from outsourced providers? Rank: 1 +2 + 3

Regulatory compliance and reporting

Improving data quality

52%

Creating/improving self-service investor
portals and digital platforms

38%

Managing cybersecurity

38%
Risk management and governance
ESG integration
pLyA
Adopting Al
24%
Adopting blockchain and/or tokenisation
Industry performance benchmarking

187%
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An agenda for industry collaboration

= An agenda
) for industry

} collaboration

With the accelerated pace of change, funds and their partners must
act now to build coherent innovation strategies that secure the
benefits of next-generation technologies. The need for broad-based
co-operation has never been greater.

Our findings underline the imperative
for action. Looking towards 2030, the
alternative investment funds landscape
is evolving rapidly. This report is
therefore intended to act as a catalyst
for essential discussion between funds,
service providers and other critical
innovation partners. Our findings reveal
a mutual enthusiasm for harnessing
next-generation technologies while also

recognising the critical challenges that
must be addressed collaboratively.

Now is the moment to seize the
initiative. The urgency to embrace digital
innovation cannot be overstated; these
new technologies will underpin sustained
growth and competitive advantage

but only for those who take action.

Pulling together | 21



Enabling progress together

We want to help bring clients, peers and the wider industry together to help shape
a future that balances innovation with security and trust. We are also contributors
on this journey, sharing our own experiences and insights along the way. To
move this forward, we see five pressing questions for industry discussion:

Use cases: Where and how can technologies such as agentic Al be
effectively implemented across operations and partnerships?

Data quality: How can funds and their service providers work
together to establish a foundation of accuracy and consistency?

Balancing standardisation with innovation: How can the
iIndustry achieve consensus on necessary standards while leaving
room for differentiation that meets unique client needs?

Strengthening risk management: What frameworks are
needed to ensure compliance with regulation while enabling
innovation, particularly in cybersecurity and data quality?

New models for collaboration: What future models could bring together
the needs and strengths of funds and service providers most effectively?

Now is the time to turn possibilities into progress. Let’s connect and shape the
future together - the conversation starts here.

An agenda for industry collaboration

“There is not a moment

to lose: only by exploring
innovation together will funds
and service providers identify
the capabillities required to
drive their future success.”
Lewis Lane

Strategy and Innovation Manager,
RBS International
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Methodology

Survey specifications

Methodology Fieldwork dates Region

Online survey July 2025
n =100 respondents

Sector

Private Equity 34%
Private Debt 20%

Renewables 13%

Real Estate 20% Jersey

Infrastructure

8%

Guernsey Luxembourg UK Other Western
Europe

Number of employees

1-49
50-99
100-249
250-499
500+

20%

10%

10%

Jobrole Primary fund legal jurisdiction

B Lead decision-maker for digital

innovation decisions

B Part of the decision-making team
for digital innovation decisions

B Some contribution to decision making

for digital innovation decisions

Methodology

22% 24%

Other Western
Europe

Guernsey Luxembourg

Raised funds

1
2
3
4
5

or more

Value of assets

Up to £5bn
(€E6bn)

£5bn—£9.99bn
(€6bn-11.99bn)

£10bn-£19.99bn
(E12bn—-€23.99bn)

£20bn-£29.99bn
(624bn—€35.99bn)

£30bn-£50bn
(E36bn—€60bn)
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